LICKING
COUNTY
LIBRARY

Special Board Meeting — Board Retreat
Licking County Library Board of Trustees
Friday, February 21, 2025 at 12:30 PM

2" Floor Conference Room | Downtown Library

1. Callto Order — Will McCoy

2. Adoption of Agenda - Will McCoy (Action required)

3. Public Comments

4. Job Descriptions Discussion- Julia Walden

5. Revision of Organizational Chart - Julia Walden (Action required)

6. Adjournment - Will McCoy

Next Scheduled Meeting:

Regular Business Meeting: Wednesday, March 19, 2025 @ 4:00 p.m.
Downtown Newark Library | 2™ Floor Conference Room

101 W. Main Street, Newark




